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Dear Parents/Guardians:

I am writing to inform you that Winnisquam Regional Middle School has been identified by the New
Hampshire Department of Education as a "School in Need of Improvement'" Year 5, in Restructuring, in
the area of mathematics and Year 4 for reading. The school completed a Restructuring Plan during the
2008-2009 school year. WRMS made AYP last year in both reading and math but will need to make it for
two consecutive years to no longer be considered a "School in Need of Improvement". The school chose
to continue with the Restructuring Plan that parents, teachers, students and administrators had developed
throughout that year. The option chosen by the committee and supported by the School Board was to
restructure the governance of the school. Changes instituted through the restructuring plan that address
this option included:

• Block scheduling for all subject areas with reading and math increasing to 80 minutes daily
• Curriculum leaders and team leaders make up the Faculty Advisory Board that meet regularly to

discuss student progress
• Facilitation of Professional Learning Communities
• Accelerated Learning Block instituted to meet the needs of individual students
• Advanced coursework in reading, math, science and social studies
• Implementation of a Data Coach and team to review school-wide data and address student

learning needs
• Implementation of the Learning Center to help individual students with subject area gaps

In January of 2002, President Bush signed a new education law called No Child Left Behind (NCLB).
The long-range goal ofNCLB is that every child will be proficient in reading and mathematics according
to the State's academic standards. The Winnisquam Regional Middle School did not make the State
target goal in mathematics or reading this year. Under the No ChildLeft Behind Act, each Title I school
identified as a "School in Need of Improvement'* is required to providepublic choice if there is another
school within the district which is not identified. This does not apply because there is no comparable
school within the district. Supplemental tutoring services will be offered to those students that meet
qualifications.
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